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	Entry No.
* Not to be filled in by the applicant
	


Management Office for the Project of Decommissioning and Contaminated Water Management 
Application for the subsidies the “XXXXXXXXXXXXXX” in the FY2013 Supplementary Budget

	Applicant
	Company/Organization Name
	

	
	Representative (Full Name and Title)
	
	Seal or Signature

	
	Address
	

	Contact
	Contact Person (Full Name)
	

	
	Section/Department
	

	
	Title
	

	
	Telephone
(Extension, if any)
	

	
	E-mail
	


(Form 2)
	Entry No.

* Not to be filled in by the applicant
	


Plan Proposal for the subsidies the “XXXXXXXXXXXX” in the FY2013 Supplementary Budget
	1. Project purpose, details and implementation method

	* State your understanding about the background of this project and the purpose of the project. 
* State the concrete implementation method and its details for each of the items listed in Section 2 "RFP Topics" of the subsidy application procedure. 
* State your concrete proposal for enhancing the performance of the project. 

	2. Project Implementation Plan

	* State your implementation schedule (with monthly basis) for each of the items listed in Section 2 "Project Description" of the subsidy application procedure.
* State the concrete implementation procedure. 
* Establish and state concrete milestone targets to achieve the purpose of the project implementation. 
* You will be required reporting and presentation at quasi-quarterly progress meetings.

	3. Project Implementation Scheme

	* Provide a diagram of your project implementation scheme and state the number of persons engaged in the scheme and their roles. 
* List the top project manager and those involved in the leadership of the project including their brief personal history, specialized field and track record of similar projects. 
* Description of outsourcing, if scheduled

	4. Track Record of Other Projects

	* State your organization's track record of similar projects. Include the following items:
・Project name, project overview, fiscal year(s) of the project, project owner (if it is your own project, state so).
* List major full-time personnel solely committed to this project including their specialized field and track record of similar projects (those listed in item 3 above to be excluded).

	5. Financial basis and Management System

	* State your fiscal condition as a necessary financial basis for smoothly implementing this project, and your adequate system (persons in charge of and their role) for financial management (filing and storing of written evidences for expenditures). 

	6. Total Project Cost (thousand yen)

	*State necessary expenses according to 10. (1) "Expenditure Classification" of the subsidy application procedure. Note that the expense items listed below are only provided as examples. 

	I. Labor cost

	II. Operating cost
[1] Design, manufacturing and processing
[2] Consumables
[3] Travel
[4] Reward
[5] Outsourcing

	Total 　thousand yen (※ The total amount must not exceed the upper limit of the subsidy). 


(Note) Each expense item shall show the amount with consumption tax or local consumption tax not included. 
(Other documents)
[1] Corporate and organization data (i.e. the name, address, foundation date, major business areas, organization chart and number of employees)
[2] The financial results, and statement of revenues and expenses (for the past one year).
[3] The articles of association or the act of endowment
[4] Other support documents (as required)
1

